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The growth of the charity has continued with 
income recorded at the end of the financial year 
ending April 1st, 2023, at £724,500 
and expenditure at £726,000. 

This left us with a deficit of £2,500 over the year 
but a healthy £191,000 in the bank. 
The staff team continues to grow too with 
approximately 90 employees now on the 
payroll.

As we get towards the tail end of 2023 It has been 
another year of new arrivals and sad departures 
both within the staff team, trustees and regular cus-
tomers. The year started with the sad news of the 
death of two previous managers of the Community 
Centre. First just after Christmas, Dan Wilson 
unexpectedly passed away at the age of 48. Dan had 
worked for Cardiff Youth Service for many years and 
had been based at Grassroots City Centre Youth 
Project for around the last ten.

A week later we were shocked to hear of the 
passing of Jon Wlilson who had been a manager here 
from around the early 1980s until 2015. Jon had 
moved to Burry Port after retiring from the Centre 
and received many glowing tributes from those who 
knew him well from the work he did here. He also 
surprised us by leaving the house he owned in Burry 
Port to the Community Centre in his will, which we 
are in the process of starting to sell.

This year we saw the departure of Wild Thing from 
our Café which had proved to be a very popular ad-
dition to the Community Centre over the previous 
four years they had been with us. They have been 
replaced with Aubergine – a charity run by neurodi-
vergent people that provides a safe welcoming space 
for people living with autism and other neurological 
conditions. This has been an exciting development in 
the café, and we see our partnership as a very bene-
ficial match for both of us.

We also saw the departure of A.L. Direct – who had 
been booking the bingo hall Monday to Friday until 
2pm in school terms for the last 5 years. They ran an 
educational service for Year 10 and 11 pupils who 
were unable to be positively schooled at their school 
sites. Here they saw the benefit of bespoke educa-
tion in a more convivial environment that enabled 

them to leave school with qualifications.

It has been pleasing to see the emergence of a 
gaming club - booking the front building out every 
Friday night, which has in turn led to monthly all-
day events booking out pretty much all of the 
centre. We have also seen regular roller skating, 
Balkan dance, cheerleading and yoga classes to-
gether with new political and spiritual groups. 
We have seen continued partnership with Fami-
ly Pathways, working together supporting young 
people and delivering staff training and coaching.

It always sad to see staff leave and this year we 
have seen a few most notably with Aeron John 
stepping down as Community Support Manager 
after four years. We have seen new additions to 
our regular users and staff team though. We have 
seen new posts created in our staff team with the 
role of our Customer Manager being taken by our 
long-standing employee and former youth mem-
ber Joel Beswick. We have also seen additions to 
our HR finance department where we have taken 
on more dedicated staff, and also an outsourced 
service for the year with a company called HR 
Dept.

We have seen the introduction of targeted sports 
and music programs working with young people 
identified as most in need of having one to one 
mentoring sessions. Our staff member 
Abdulmujib has stepped into the role of coordi-
nating the Sports+ program as well as our Mon-
day, Thursday and Outreach evening Youth 
provisions.

This year we have seen the continued develop-
ment of the building with the renovation of the 
ladies/disabled toilets into a facility much more fit 
for purpose. Work is continiung on upgrading the
men’s toilets and we have recently received fund-
ing to redesign Studio 2 into a more accessible 
and multi-functioning space. Debbie has also re-
cently completed a National Lottery funding 
application which has taken over the best part of 
the year to finish which will look to fund two full 
time posts focusing on sustainability and devel-
opment. We hope to hear a decision back before 
the end of 2023.

Trustees Report
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We have seen additions to our trustee board, 
adding to a younger and more diverse board with 
Beth, Khalid, Rhiannon and Ali all joining this year. 
It has been heartening to see an increase in the 
charity’s membership and we had two successful 
engagement sessions in the Spring and Autumn.

We hosted our third Maitland Park community 
festival on the last Friday of the Summer holidays. 
The event was again well attended, and much 
praise must go to staff and volunteers who went 
above and beyond what was expected in producing 
a great day out.

Finally, it has been a year of stabilising post-
Covid, and our focus has been on delivering quality 
not quantity as we look to protect the organisation 
from extending beyond a realistic capacity. It has 
been an objective this year to provide staff, volun-
teers and service users with a stable, supportive 
and positive environment to work in and frequent. 
We continue to strive towards a sustainable future 
and workforce and have looked to increase 
wages above current inflation this year, in order to 
be competitive amongst the wider job’s market.

Cathays Inclusive Youth Provision, 
Teenscheme, runs throughout school holidays 
and provides lots of fun activities for young 
people with additional learning needs. 

Teenscheme has been in existence since 2007, 
and despite its name provides a program of 
activities for young people between the ages of 11 
and 25. As well as offering lots of great 
opportunities for young people, Teenscheme can 
give caregivers a break and allow parents to 
continue in work during school holidays. 

“Our family feel that we have won the 
lottery since being referred to Teenscheme, 
it makes such a difference going to work 
and knowing that your child is having a great 
time.“(Mother of a new referral)

2023 has been a very busy year, we have wel-
comed a lot of new members and some longstand-
ing members have moved into a volunteering 
role. Volunteers can help run activities and offer 
to support to younger children or less able peers.

“I have started volunteering; it has given me 
confidence and helps more people to have 
more fun, I like to be a part of the team.” 
(Volunteer aged 19)

Our program includes Centre based activities such 
as arts and craft, music, performance, 
dancing, singing, fashion shows, cinema club, 
cooking, games, and sports and more. This summer 
and Halloween we were lucky enough to have a 
chef working with us, so our cookery sessions in-
cluded delicious Sushi, handmade paninis, and sea-
sonal dishes 

“After we carved faces in pumpkins we 
made pumpkin pies, that was the best thing, 
I heard about Pumpkin Pies, but didn’t know 
that they were sweet and nice.” 
(member aged 17)

Day trips out included local parks and leisure facili-
ties, cinema, bowling, train trips, BBC studios, 
museums, theatre, castles, cultural centres, boat 
trips, pedal power in fact wherever the weather 
and time limit allowed us to go. 

“I love coming to Cathays Community 
Centre, I get to see my friends in the hol-
idays, and do lots of stuff with them, my 
favourite thing in the summer was going to 
Swansea on the train, I counted all the sta-
tions to Swansea, my favourite one was Port 
Talbot.” (member aged 14)

Each day of school holidays up to 35 members 
alongside 20 staff and volunteers gathered at the 
Centre and took part in freely chosen activities list-
ed above. The six-week summer holiday culminat-
ed in a festival at Maitland Park, where members 
were able to showcase performance activities, cos-
tumes, and props, that they had worked on during 
Teenscheme sessions. 
Everyone had a fantastic time and took part one 
way or another. 

“I sang and danced at the festival, I didn’t 
know I would do that, and it felt GREAT.” 
(member aged 16) 

Centre Manager - Bud Harper

Trustees:

Simon Murray

Isobel Sweet

Ieuan Bater

Norma Mackie resigned 17/9/22

Paul Voogt resigned 17/12/2022

Beth Williams - appointed 17/12/23

Ali Ahmed appointed 16/5/23

Rhiannon Mc Namara appointed 18/7/23

Khalid Awad-Khan appointed 18/7/23

Inclusive Youth Provision
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Memory Lane

“At the festival I helped to run a stall and 
made some money for the community cen-
tre, that was good because it means the 
centre can keep going for everyone.” 
(member aged 12)

In addition to school holiday provision, Cathays 
IYP (Inclusive Youth Provision) ran 6 weekend 
residential breaks for friendship groups, and a 
week-long boat trip with the Island Trust. 
Weekend trips were to caravans at the Gower, 
London, Longleat, Swansea and Legoland.  
Members and staff had a fantastic time, making 
many happy memories with friends. 

“This is the first time I’ve been away without 
Dad, it made me feel independent, I looked 
after myself and helped my friend manage 
his money, dad says he is proud of me” 
(member aged 18).

Currently there are more than 60 sessional staff 
and 5 managers in the Inclusive Youth Provision, 
a great bunch, always willing to go the extra mile, 
and put a smile on the faces of members. 

We truly are a multi-cultural team, with staff from 
all corners of the world, sharing their culture, 
language and traditions. This year members have 
had the opportunity to try out Indian and 
Jamaican cooking, Estonian singing, and dancing, 
Trinidadian storytelling, Estonian sweets, and 
cookies, African drumming, Brazilian Capoeira, 
Spanish and Portuguese lessons, Henna art, 
Chinese New Year traditions, and of course we 
have taken the opportunity to celebrate Welsh 
culture and traditions. 

“The staff are awesome” (member aged 21)

I would like to take this opportunity to thank 
everyone involved with Cathays IYP, staff, 
members, volunteers, managers, and a big 
thankyou to everyone who has supported us 
with raffles, sponsored activities, and 
donations.

Sending Love to you all and hoping that 2024 
will be a peaceful and happy year.

Debbie Davies - IYP Manager
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Cathays Day Provision is a project for young 
adults with additional needs, who would like 
to engage in informal learning and social 
inclusion through group activities. 

We have such a wide range of projects on 
offer, in the hope we are able to captivate all 
members in their favourite activities. These 
include, drama, music, filming, dance, basketball, 
walking group, arts and crafts, to name but a few… 
We encourage and support the members to take 
charge, building confidence, friendships, as well as 
lifelong skills. We run for 52 weeks of the year of-
fering a diverse and jam-packed timetable of activ-
ities for all.

What a busy year we’ve had. It seems to have flown 
by. This year feels particularly special as we have 
been part of some amazing projects.

At the beginning of the year the Friday 
Members worked on a project in collaboration 
with Community Music Wales, this was a music 
composition workshop based around the theme 
of water. The project aims were to get participants 
outdoors recording sounds from nature. The 
outcome sounded incredible.

In April, following the success of the 
Monday groups ‘Midsummer night’s dream’ last 
year, the members fancied tackling 
Shakespeare again and took on the dark drama, 
that is ‘Macbeth’. It was such an incredible confi-
dent performance by the Monday group, who add-
ed their own pizazz and dynamic take on the play.

The DP held a Dance Marathon in April. 
Members danced their socks off for a whole six hrs 
without stopping, raising a whopping £900 for 
the community centre. We had amazing support 
from the Members families and friends. We plan to 
do another fund-raising event next Spring.

In May Members attended the Wheelchair 
Rugby Championship at the Principality Stadium. 
This event was full of excitement, crash, bangs and 
wallops. Inspiring some of our members.

In July the Dungeons and Dragons group 

celebrated their one-year anniversary. They meet 
on a Thursday morning, to battle it out. The group 
started last year as a trial session and it’s proved 
to be more popular than ever. The group is run by 
Justin who continues the quest each week.

We are particularly proud of the members who 
worked on a project in partnership with The 
Sherman Theatre to celebrate its 50th 
anniversary. Eight DP Members performed on 
the main stage with other community projects at 
The Sherman. The Members worked incredible 
hard alongside their supporting staff, Elyse and 
Martha.

After last year’s success we are happy to announce 
we will be seeing out the year with a bang.

Since the beginning of September, Day 
Provision have been working non-stop in 

Memory Lane Social Club has been running 
weekly session on a Thursday since 2019 and 
have regular members who join us for games 
a social chat and a sing along.

Our activities at the centre include indoor curling, 
a social chat, picture bingo, games, art and a sing a 
long plus free refreshments.

Current funding is coming to an end, and consul-
tation with members and carers shows that if the 
weekly activities were to finish it would be 
detrimental to the wellbeing of attendees. Jamie 
Davies from Cardiff Councils Independent Living 
Services Council said “this group is needed in the 
community.”

We are looking to fund the provision for another 
12 months and have just put an application for a 
Lottery Awards for all Grant.

We will be adding boccia a game similar to bowls 
to our repertoire of activities.

Strong partnerships and relationships with other 

relevant organisations have developed, and staff 
signpost and support members to access other 
groups and activities run at Cathays Community 
Centre or in the local community e.g The ‘Forget 
Me Not Chorus’. Delivery method is face to face, 
but staff have the capacity and skills to deliver 
online sessions if needed.

Sessions run weekly; however, many members also 
attend other activities at the Community Centre, 
using Memory Lane as a gateway.

Memory Lane Social 
Club

Day Provision
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preparation for the end of November Cabaret. It’s all 
very exciting. This year we have over 25 members in-
cluded in the show who will be singing, dancing and 
entertaining to a sold out crowd. With the help of 
Justin, Martha, Phil and Elyse who have supported 
the members creative ideas come to life.

We have welcomed lots of new comers to Day 
Provision this year. Spaces for taster sessions are
being booked up for the new year. We believe we will 
be at full capacity by the end of 2024. This will leave 
us questioning the future of Day Provision and how 
we intend to move forward.

It really has been a great year for the Day Provision, 
with so much more to look forward to. We are 
hoping to work along side other provisions in 
Cathays to fund raise for our centre. We have plans 
to put on a Spring ball, red carpet event in April. The 
Drama group Would like to showcase another play in 
the Sbarc centre and I’ve heard whispers of this 
being ‘Under Milkwood by Dylan Thomas…. watch 
this space…. 
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The gardening club is where anyone from the 
community can come along and get involved 
with some gardening. 

Our goals were to upgrade our small garden area 
into a space for plants to flourish while also inviting 
anyone from the community to join in with some 
outdoor activities.
 
The garden has been upgraded with an 
abundance of potted plants. We have also started 
growing edibles. With day provisions helping hand, 
we had our own mini salad garden. We also grew 
tomatoes, strawberries, courgettes, and green 
beans. Over the summer, we planted some 
sunflowers in front of the yurt, which helped the 
warm and bright feel we aimed for.
 
Congratulations to the volunteers and gardening 
members who helped maintain and tend to the 
garden. A thank you to the Cardiff Biodiversity 
team for giving us gardening equipment and to the 
young person from Cathays High School for their 
involvement in gardening maintenance.
 
While taking a break over the cold season, we 
intend to start up again next year with plans to 
create an herb garden and grow more plants than 
ever.
 

Gardening Club

This year Coffee morning has welcomed back 
familiar faces as well as said hello to new ones! 
With regular visits from local PSCO’s, students 
from Cardiff University and local legends from 
the surrounding community, coffee morning is 
an incredibly diverse group that’s open to all! 

We regularly like to indulge in activities including; 
quizzes, pottery, painting, music, dominos, chess - 
oh and of course, tea, coffee, biscuits and chat. This 
year marked a new milestone for coffee morning, 
with a record being set in age between our oldest 
and youngest attendees – 76 years! Our oldest 
regular member, Terry, recently celebrated his 80th 

Coffee Morning

This Year at Riverside Sourdough 
went well, we continue to have 
successful markets, and we are also 
Supplying new customers such as 
Pughs Garden centre and Mesen.

Tony and Liuba joined the team, and 
Will rejoined the team after some time 
away.

We continue to be members of the 
Living Wage Campaign,  and due to 
continued good fortune and hard 
work we are able to pay the new rate 
announced this November of £12 per 
hour as our base rate.

Birthday at coffee morning while our youngest 
member Aaron- at only four, enjoys playing games 
and stealing the occasional cookie when his mother 
isn’t watching.  
 
At coffee morning we also offer the time to discuss 
and develop voluntary opportunities and volun-
teering placements with individuals. Based on skill 
set and interest we offer a range of opportunities 
at the community centre. Coffee morning has  wel-
comed and introduced new comers to the centre 
as well as the volunteering roles available. Many 
of our current staff have started their route to em-
ployment through volunteering at coffee morning. 
Many people have manged to improve on anxiety 
and social skills after the fall out from lockdown, 
with many attendees initially struggling to get out 
of the house. So, If it’s a chat. Some coffee. Or if 
you wish to know more about volunteering with 
us: Coffee morning takes place every Wednesday 
10am-12 noon, at the new vegan café on site!  

Food is delicious and first drinks are free! 

Riverside 
Sourdough



14 15

Let’s delve into the key developments in our IT 
infrastructure over the past year, without the 
frills but with all the essential details.

Hardware Upgrades: Enhancing Efficiency

Last year saw the acquisition of four high-perfor-
mance laptops, elevating our computing capabil-
ities. These advanced devices have significantly 
improved speed and efficiency across various op-
erations.

Additionally, the Media Room now boasts an iMac, 
enhancing multimedia capabilities for creative en-
deavours and community events.

To extend connectivity, a WiFi access point was 
strategically installed in the outdoor yurt. This ex-
pansion ensures seamless internet access for us-
ers enjoying our garden space.

Future IT Roadmap: Boosting Network 
Performance.

In the pipeline is the integration of a new server, 
aimed at redistributing workload for enhanced 
network speed. This strategic move not only 

After a tumultuous year since we were faced 
with closure at our old premises in Riverside 
last November, all of us Aubergine Cafe are 
now very happy to have found ourselves a new 
home for neurodivergent joy here at Cathays 
Community Centre.

In some ways it feels as if Aubergine has come back 
to its spiritual home.

Given to our connections with LGBTQ+ groups 
like Glitter Cymru and TAC, the move to Cathays 
has brought us closer to longtime friends and col-
laborators and opened up lots more opportunities 
to work with the Centre and its many users who 
share similar goals to us.

With help from our volunteers we spent the sum-
mer redecorating and moving our things in before 
soft reopening on August 15th. Our new neigh-
bours at the Centre were beyond supportive 
throughout the whole moving process, especially 
our kitchenmates, Riverside Sourdough, who had 
to dodge our stepladders and paint buckets for a 
few weeks to get to their ovens during the renova-
tions.

Thanks to the fresh lick of paint and the hard work 
and diligence of our staff and volunteers we’ve 
bumped up the cafe’s hygiene rating from 3 to 4. 
We are also glad to announce that we have 

rceived funding from Cardiff 3rd Sector Council 
to carry out further renovations, with a view to 
achieving a hygiene rating of 5, and to purchase 
new equipment to adapt the new space to our spe-
cific needs as a safe place for autistic and neurodi-
vergent people. E.g acoustic panels to reduce noise.

The Cafe is now open from 10 am til 4 pm from 
Wednesday to Sunday serving hot and cold drinks 
and a variety of satisfying plant-based meals and 
light bites to eat in or take away. We offer outside 
events catering also. Just this summer we provid-
ed vegan sandwich platters and freshly made cakes 
for Glitter Pride and Hijinx Theatre.

We have seen a significant increase in footfall and 
takings since we reopened in August as compared 
to our old venue in Riverside which bodes well for 
our long term financial sustainability. Our volun-
teer programme is also expanding with lots of in-
terest from students and other organisations like 
schools and hospitals in doing work experience 
placements. Volunteers can now sign up online via 
an online form.

We have provided more than 50 free meals to 
hungry neighbours since our reopening thanks to 
our pay it forward scheme that allows us to make 
sure nobody goes hungry for lack of funds. We’ve 
also been contributing unsold food to the commu-
nity fridge to cut down waste.

In October we began hosting a second round of 
songwriting workshops for neurodivergent 

Aubergine Cafe

IT Higlights A Year in 
Review

musicians in partnership with Frances Bolley Arts 
and Ty Cerdd now with the advantage of having 
use of the community centres practice rooms. We 
also hosted a Halloween crafternoon with pump-
kin carving and hot mulled apple punch, the first, 
we hope, of many more arts and crafts events to 
be held on a monthly basis creating opportunities 
to socialise and share skills with other neurodiver-
gent adults in a relaxed setting. 

You can look forward to more workshops, open 
mics and other fun and inclusive events at 
Aubergine Cafe in the coming year.

optimises current operations but also serves as 
a contingency plan, ensuring continued system 
functionality in the event of server issues.

Laptop Procurement Plans: Meeting Diverse 
Needs

Looking ahead, we will hopefully be receiving a 
donation of laptops. These include five “Latitude 
3390 2-in-1”s, 20 laptops for staff use (replacing 
older models), and an additional 30 laptops ear-
marked for distribution to service users in need.

These procurement efforts align with our com-
mitment to providing updated and reliable com-
puting resources to meet the diverse needs of 
our community.

In conclusion, these IT initiatives mark our con-
tinuous commitment to technological advance-
ment and user satisfaction. The future holds 
exciting possibilities as we anticipate the inte-
gration of new hardware and the expansion of 
our digital resources.
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Community Kitchen 
Project

Community Support

Community Support has continued to grow 
and thrive despite it losing it’s long term 
manager Aeron John in the Autumn.
 
We are currently supporting 23 young people with 
almost 200 hours of session time a week.
We are able to provide many of the young people 
on the service with stimulating experiences that 
their living situation may not be able to provide. 
We often are also providing the family with some 
time and respite away from their caring roles.
 
The staff team has continued to grow and praise 
must be given to them in often going beyond what 
is expected. The development of relationships with 
their young people and their ability to  provide 
wider support to their families has to be admired.

This year has seen significant changes and a huge 
increase in both staff and service users across 
the provision. From its inception three years ago, 
community support has evolved and expanded 
its services.   
 
Makaton sign language, First Aid and a Level 2 
qualification in Youth and Community work have 
all been additional strings we’ve added to our bow 
to ensure a safe and informed work force. We have 
also been able to offer community to support to a 
wider array of young adults.  
 
We’ve seen significant improvements on an 
individual basis with several service users, with a 
focus on the Indvidual needs and long terms goals 
of each person we have manged to focus on 
personal development within the community. One 
individual initially displayed an array of antisocial 
behaviour, was regularly getting into trouble with 
the police and was identified as a threat to himself 
and others when he was referred to the project. 
After six months of support from two of our team 
we have seen a very positive change in the young 
man.  

Our team focused on physical and mental fitness 
and wellbeing, encouraging the young man to join a 
gym and take up a creative outlet. The service user 
had previously explained how he had been dealing 
with anger and frustration around his home life 

especially. After giving him tools in the form of 
routine, exercise and musical outlets to vent, the 
young man has had no contact with the police. He 
is currently looking to enrol back into college and 
is regularly volunteering at our Coffee Morning at 
Cathays. 

This year has seen a wealth of change, addi-
tions and initiatives based around the com-
munity kitchen project. With an onsite com-
munity fridge; in August of last year, we began 
several voluntary cooking positions within the 
community centre.

Offering support to individuals with additional 
needs to encourage cooking experience, 
confidence and community engagement. The 
program nurtured novices, as well as more expe-
rienced cooks to focus on food and hygiene, time 
keeping and confidence within a working setting. 
David Melly, our longest standing kitchen vol-
unteer has shown a wealth of personal progress 
throughout the process and has recently found 
employment. 

This project has recently come to an end due to 
funding restraints. However, we have developed 

and worked towards a new fifteen-week course 
alongside Family Pathways that has been now run-
ning since October.  
 
This course has identified young people who are 
not in education - with an interest; or need to learn 
key cooking and life skills. So far, all our partici-
pants have passed both their level 2 food and hy-
giene qualification as well as passing their First Aid 
training! The course has focused on key cooking 
and hygiene standards, independence, confidence 
as well as long term employability.  
 
In the new year our participants will begin manag-
ing a small budget to source and make food for the 
community kitchen fridge. Long term we’re hoping 
to replicate a similar course in 2024 and have a 
more consistent variety of food available for those 
who make use of the project.  
 
We also accept food donations and rely heavily on 
the local community to help the fill the fridge, if you 
would like to donate or find out more, pop in and 
speak to us.

Social Media team

Social media is, without a doubt, 
crucial for us. 

Nowadays, it serves as one of the primary chan-
nels through which we can share information to 
keep you updated on the latest news and 
updates.

The year 2023 has marked significant growth for 
our team. Our social media team has 4 
members now: Helene, Tyrone, Jacob and 
Bridie.

In general, we’ve expanded, with a particular fo-
cus on crafting engaging Facebook stories and 
Instagram reels. We produce content for all our 
platforms, including X, TikTok, YouTube, and our 
website.

During the spring-summer period, we 
welcomed two interns from  the Cardiff 
Metropolitan University who assisted us with 
storytelling, photography, and social media 
advertisements. It has been a year brimming 
with diverse events and activities. We’ve de-

signed posters, launched a YouTube channel, and 
are now actively utilizing it. Recently, we’ve organ-
ised our Instagram page into different categories, 
offering a more convenient way to stay updated. 
As you may have noticed, we’ve begun creating 
more video reels too. 

In November, we orchestrated a staff 
photoshoot and are investing more effort into en-
hancing our employer branding.

If you have any ideas or you’d like to volunteer with 
us, feel free to get in touch.
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Outreach

We have engaged with young people,
businesses, youth organizations and members 
of the public outside of the community center 
throughout the year, using sports, arts, music 
and community events as a way of engage-
ment for a main purpose of having an 
harmonious flourishing community.

Deliveries 

The first session of our outreach/detached 
programme this year was on the 19th of February. 
Youth workers would attend Maitland park, 
Gabalfa interchange subways, Western Avenue 
shopping centre, bringing youth work activities 
and opportunities to young people outdoors. We 
were going out regularly every Thursday, we start-
ed spending most of the session time in Maitland 
park off Whichchurch road & Northroad. 

By April we had started to get participation from a 
handful of young people, it got better in that month 
through to June where we had managed to engage 
and build rapport with up to 20 young people, most 
of them we had known and would attend the park 
each week on the day and times youth workers are 
there, actively participating with our staff, building 
links to their local community. We had an average 
of 7 young people each week some of whom were 
new to the provision. 

During this time we were promoting a Sports 
not crime ethos, using physical activities to in-
tervene with young people, we worked with peo-
ple that were in school advised times and others 
were referrals from children organizations. This is 
further helped by the initial funding from Street-
games which allowed us to buy sports equipment 
amongst other things. Youth workers would play 
football, basketball, including specific skills devel-
opment routines. 

In this Sports+ programme that was being 
developed, we partnered with the local Maindy 
pool leisure center, offering young people one -to- 
one mentoring sessions, that will include exercises 
using the gym facility, wellness activities, food and 
drinks, but also opportunities to have access to our 
other programs as well as programs of our part-

ners and other stakeholders. A handful of 
people we have met from our outreach programs 
have accessed our Sports+ program, with one of 
them completing an 8 weeks course. 

Other activities we provided in our outreach/
detached work were music, lyrics and vocal per-
formances, participants would sing in the micro-
phone, making their own lyrics to sing most of the 
time. Our music development manager who was 
part of the staff team that went out every Thurs-
day, would create beats and instrumentals that a 
good handful of young people would rap and sing 
to. We went on trips to teamsports go-karting, to 
watch the Judgement day rugby tournament, par-
ticipants were young people we met from our out-
reach work. 

Graffiti workshop that took place at the author-
ized site at the Gabalfa Interchange on the 10th of 
August saw 8 young people attending, meeting at 
Maitland park then walking to the site which was 
10 minutes away. At this point preparations were 
on the way for Maitlandfest  festival, a community 
day involving food, fun, dancing and music in Mait-
land park, scheduled for the 1st of September.  

A Cathays youth action group was formed during 
this time, with up to 36 youth organizations and lo-
cal authorities as members and meeting 
monthly, to discuss what’s happening and what 
more can be done to have a sustainable and har-
monious Cathays community. 

We have taken young people from our provisions 
to events hosted by our new partners, they were 
REFLECT firefighter for a day, YMCA Halloween 
party, YMCA family fun day. The YAG group were 
instrumental in promoting the Maitlandfest we 
organized, by sharing posters around and some 
attending, manning stalls and participating in the 
activities on display. We now have good relation-
ships with Cardiffcity foundationfc, YMCA youth 
group, Fearless and local PCSO’s. Maitlandfest 
turned out well, there was a football match be-
tween Police and a youth team consisting of staff 
and young people and youth workers, bouncy cas-
tle, face painting, a parade, graffiti, beatboxing and 
lots of musical performances from young people 

and artists that were brought in. Up to 80 people 
attended the event including little children, chil-
dren, young people, youths and adults. 
The last quarter has seen us engage about 39 
young people, talking about drugs, alcohol, mental 
health, family, lifestyle choices, opportunities for 
them and sports.. 

Youth workers worked on Halloween night,31st of 
October, managing to go on a trick or treat march 
with 2 young people  and then to an event organ-
ized by the YMCA for the popular celebration. 
On the 10th of November, we organized an event 
called firefighter for a day, seeing 5 young people 
from across our provision taking part with staff 
of the fire services, and their youth team. We all 
got dressed in full firefighter outfit and were tak-
en through drills that someone training to be a 
firefighter would go through. It took place at the 
Maindy pool, leisure center car park. We ensure to 
promote all of our other services everytime we are 
out on outreach. 

Things that haven’t worked so well 

•	 Staff turnover means that the outreach staff 
team have changed throughout the year, point-
ing to short hours, other work promises, and 
family as the reasons. 

•	 We were only able to attend the areas of con-
cern once a week and for 2 hours 30 

minutes, more of our presence there might have 
been effective, lack of money to fund this is the 
reason. 
•	 Antisocial behavior from young people in and 

around Maitland park is still not eliminated. 
Relationships with the local residents need to im-
prove, some residents think the presence of youth 
workers meant more young people knew the exist-
ence of the park.  
 
Outcome and significant events 

•	 Thursday youth club that started again in Sep-
tember. 

•	 Engaging a group of young people that we had 
not engaged with in the past. 

•	 Increased retention of young people, with a 
good handful going on trips with youth 

workers, joined other programmes we offered i.e 
sports+ and music mentoring 
•	 Graffiti workshop 
•	 Maitlandfest 
•	 Firefighter for a day 
•	 Halloween trick or treating 
•	 Newly formed Cathays Youth Action Group 
•	 Partnership work with street safety organisa-

tions 
 
 
We hope to secure more funding in order to 
enable us to continue the work we have been 
doing. Work and develop the relationships we 
have built, and also build on from this years’ events 
to deliver better in the year to come. Look for ways 
to sustain the outreach project, especially keeping 
staff and paying them consistently to improve re-
tention. 

We are thankful to all the staff that have taken part 
in the outreach programme this year 2023. 



20 21

Introduction

This year was a big year for Impact! With the 
support of our awesome staff and volunteer 
team, funds raised by the local community, 
and the support from the Waterloo Founda-
tion, we have been able to grow and flourish, 
and reach even more LGBTQ+ young people!

Two groups!

This year we have been a lot more active in our com-
munity, and have made the move to permanently 
split our group in to two separate age groups. This 
has allowed us to welcome members from age 11 
and up, and extend our upper age range to support 
those between 21 and 25 who benefit from out 
group.

Over the course of the year, across both groups, 
we have supported over 50 young people from 
South Wales, including the counties of Cardiff, the 
Vale of Glamorgan, RCT, Caerphilly, Torfaen and 
Caerphilly. We continue to maintain an active serv-
er on Discord, an online platform where our mem-
bers can contact youth workers outside of regular 
group hours, and connect with each other in dedi-
cated chat rooms. All our members are signed up, 
and around 20 make active use of the server.

Activities

Over the course of the year we have continued to 
offer regular activities, workshops and develop-
ment opportunities for our group 52 weeks a year. 
Some of the highlight activities this year include:

- Egg drop challenge, Making Snow Globes, Ban-
ner making for Pride

We’ve also had speakers, partners and supporters 
come and run workshops with us, including ses-
sions on mental health and wellbeing, healthy re-
lationships, and most excitingly, Runway and Ball-
room! This last one led to an amazing fundraising 
night with the support of the Queer Emporium, 
Asianpurrsuasion and Trans Pride Cardiff, where 
our members and supporters strutted their stuff 
in true Runway fashion!

More photos and videos of our regular activities, 
and events can be found on our Instagram 
@ImpactLGBTQ

IMPACT

Day trips and stay over

We had planned a summer residential this year, 
but because of the bad weather we unfortunate-
ly had to cancel, so instead we organised day trips 
for the group, and a stay over at the youth center 
so members still had the opportunity to be “away” 
together for a night.

We had a great time at St Fagans, and going to see 
the Barbie Movie, and then on the Tuesday evening 
we then extended our regular group and hired the 
entire youth center to have a Stay Over, with mem-
bers sleeping over at the youth center.

Pride Youth Games

With the support we received this year we were 
able to fully fund the transport for our group to at-
tend Pride Youth Games this year. We took a group 
of 13 to Wrexham to take part in the event, and 
were one of only two Welsh groups in attendance.

For many this was their first opportunity to take 
part in these different sports, and members got 
enthusiastically involved. Some even spent time 
in the afternoon watching the Wrexham Football 
match from the accommodation dorms, and may 
have seen Ryan Reynolds, which was very exciting!
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Music Mentoring

Music Diversity

The project is designed to help young 
people develop their musical skills while 
also improving their social skills and 
self-confidence. 

We work closely with talented members of the 
Music Diversity team to pair young 
people with mentors who are interested in 
gaining similar skill sets.

For example, we recently worked closely with a 
young boy to teach him music production skills. 
He is now able to teach his friends and share 
his skills. He has even amassed a social media 
following of his own, which is a testament to 
the effectiveness of the program. This is a great 
example of how the 1 to 1 
Mentoring Project is helping young people to 
express themselves through music and build 
their confidence.

Recently, we have made some changes to the 
program with the addition of the Future 
Tutors Apprentice Project. This new side of the 
program is designed to give young people the 
skills and experience they need to put on their 
own tutoring sessions in their chosen field. This 
is a great way to give young people a taste of 
what it’s like to work as a self-employed tutor 
or in the industry. The aim of this project is to 
give young people the skills, experience, and 
empowerment they need to pursue a career in 
a creative industry from a young age. This can 
help them find something they are passionate 
about and avoid falling into antisocial behavior 
and crime, which is unfortunately a rising fac-
tor in areas of Cardiff.

The 1 to 1 Mentoring Project is an important 
initiative that is making a real difference in the 
lives of young people. It’s a great way to em-
power young people and help them develop 
their musical skills while also improving their 
social skills and self-confidence.

Music Diversity is a unique project that em-
powers young people and helps them develop 
their musical skills while also improving their 
social skills and self-confidence.

The project is run by a talented team of musicians 
who work with young people and teenagers to 
teach them musical skills, develop their talent, and 
empower them to improve their social skills and 
self-confidence.

Recently, the project produced a remix of the song 
“Blue” by Eiffel 65, and helped three young people 
write lyrics about being blue/sad. The lyrics high-
light how the young people are not sad because of 
the great skills and relationships they have gained 
by attending Cathays Community Centre and 
working with the Music Diversity team. We also 
performed together at a recent talent show activi-
ty at one of our youth club sessions.

This is a great example of how the project is helping 
young people to express themselves through music 
and build their confidence.

Music Diversity is an important project that is mak-
ing a real difference in the lives of young people. 
It’s a great way to empower young people and help 
them develop their musical skills while also improv-
ing their social skills and self-confidence.

Google Reviews:

•	 “Excellent place. Friendly staff, interesting initiatives and ideas. We use the band prac-
tise rooms, which are well equipped and very affordable.” Tim Cross

•	 “Helpful staff and accommodating. Much bigger on the inside than it looks from out-
side.”Dave Hann

•	 “Great multi-purpose venue with helpful staff. It’s a bit like the tardis when you get in-
side. Seems relatively small from the outside but just keeps going when you get in. Lots 
of function rooms.” Paul Cross

•	 “Excellent and vibrant community hub, something for everyone. Friendly and helpful 
staff. Highly recommended.” Jon Foxx

•	 “Fantastic place, so much going on. They have general and targeted youth clubs. Fan-
tastic plant based restaurant they share front garden space with. Rehearsal and prac-
tice rooms for musicians, also do some equipment hire Community fridge that is well 
stocked. Rooms for hire used by huge variety of groups.” James Barton

•	 “An excellent welcoming and diverse community centre, a great place with lots of activ-
ities to assist all masses.” E.C.

•	 “Used a rehearsal room. Parking a bit difficult and the building is a maze! The amps in 
the rehearsal room weren’t brilliant but a good drumkit and vocal pa.” Stub Mandrel

•	 “As you all know I am leaving this beautiful place and going on to start a new adven-
ture back home as a young working professional. I want everyone to know how much 
I appreciate the environment I have been fortunate to be immersed in at this centre. I 
always like to come round even when I am not working because I can talk to people, be 
silly and joke around. This, along with all the running around and other crazy things that 
happen during the average shift have in general made me a happier person...” Pamela 
(personal review).
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